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Abstract

The study of Developing Guidelines for Community Enterprise Management of Durian Farmers: A
Case Study, of Wiang Sa District, Surat Thani Province. The objective are as follows: 1) To study the
Community Enterprise Management of Durian Farmers: A Case Study, of Wiang Sa District, Surat Thani
Province 2) To find Developing Guidelines for Community Enterprise Management of Durian Farmers: A
Case Study, of Wiang Sa District, Surat Thani Province. It is qualitative research. By collecting data from
two sources: studying information from documents and in-depth interviews from members of the
Community Enterprise Management of Durian Farmers: A Case Study, of Wiang Sa District, Surat Thani
Province, where the samples were the Head, Committee, Members, District Agricultural, and Agricultural
Research Officer, totaling 6 people.

The study found that for Community Enterprise Management of Durian Farmers: A Case Study, of
Wiang Sa District, Surat Thani Province. There is a management style that is an important factor that
makes it successful, which are: 1. The management of the group and members have an operational plan.
There is a clear division of duties and responsibilities. 2. Management of production and production
support have a good production plan and production potential 3. Accounting and financial management,
there is a source of funds in the form of savings. and the shareholding of members within the group and
financial support from government agencies. The guidelines for developing management that should
include marketing and customer management. and improving and developing community businesses

towards sustainability, such as the development of processed durian.
Keywords Community Enterprise, Development, Management
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