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Abstract

This study aims to (1) study the development of leadership, conflict
management community. PhraPhuttabatdistrict Saraburi (2) to study the
problems of development in conflict management, community leaders,
district of PhraPhuttabatSaraburi (3) The results of the study to develop. The
recommendations regarding the development potential for conflict
management of community leaders. PhraPhuttabatdistrict Saraburi  The
study used qualitative research process. By the way, in-depth interviews A
sampling carried out by the researchers consider their own. Using structured
interviews (Structured interview) is an open-ended question. This question
set fixed using the same questions and asked everyone the same form of
the incumbent village chief bailiff. Community leaders or scholars And the
general public District PhraPhuttabat SaraburiPosition 2 person, includes 10
people.

The study indicated that The development potential for conflict
management, community leaders, as follows: (1) conflict resolution,

community leaders sometimes have to use force to resolve the conflict in



order to resolve the conflict to an end. Most of those interviewed would
not use force. This could have been avoided certain to clash or conflict that
may escalate later, (2) the cause of the problems and obstacles that result
in a difficult-to-resolve conflicts in the region, there are seven big issues
include: 1) the problem of competition for water in agriculture, 2) the issue
of community leaders from the neutral 3) the benefits unbalanced 4) the
problem of encroachment of land 5) human imperfections. Enough 6) the
budget 7) issue of the lack of knowledge of the law and mediation (3)
features needed to resolve conflicts, community leaders should possess
leadership first, as the locals are respected. and it should be skilled in
negotiation can resolve conflicts to accomplish it. Be a good role model to
people in the community. be honest moral rights And neutralization of the
solution. Generously personal gain And to serve the common good is
important.

Recommended for academic research in the following (1) should
make a comparative study with community leaders in other areas. To
understand conflict managsement. And the causes of the conflict going on in
other areas. Used to enhance the management of conflicts of community
leaders to better (2) should be studied in depth the issues that arise. And
issues affecting each community to get more details on each of the
issues. Because this study was to study the development of leadership,
conflict management community. To provide guidance in resolving conflicts

in the community. Not delve into the details of each issue.

Keywords :Conflict, Conflict management
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