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Potential Development of Personnel
to Supporting Information System in Operation
A Case Study of Klongprawet Subdistrict Administrative Organization,

Banpho District, Chachoengsao Province.
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Abstract

Potential development of personnel to supporting information systems in operation
a case study of KhlongPrawet subdistrict administrative organization, BanPho District,
Chachoengsao Province. Aimed 1) to study the potential development of personnel to
supporting information systems in operation. 2) to study the problems the potential
development of personnel to supporting information systems in operation. and 3) to
propose ways to resolve the potential development of personnel to supporting information
systems in operation. The selected sample is a major contributor (Key Informants) of 9
persons from the Chief executive of the SAO, Head of the government and Users of
information systems for the performance of KhlongPrawet subdistrict administrative
organization, BanPho District, Chachoengsao with In-depth interview and a process with
documents research.

The results show that the problems and obstacles in using the information systems
of personnel caused by the lack of training directly from system developers. Most users
learn from teaching how to use from people used, including how to use from the instruction
manual and some of the details of the input are not clear. Some personnel lack skills in
using basic computer. The organization must promote an understanding of the organization
mission to the personnel for the importance and skills development adjust
concept enhance knowledge in order to develop the potential and performance. There is a
professional work proactively contributing to the current technology and operating the

organization according to the predetermined vision.

Keyword: Personnel development, Information System
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5. mMsfnegndusyuu (System thinking) ilududAgreonsatvayuliinnisiseus
wazsBsmsianuuuiEuvesesdng Wumsueaumudiiuststuas fuluguuuuils
vgadaazliouuunend ddyesmnuAndsszuuifedeyatioundu msiseuain
Usvaunsaiuaganaudug Semsuduiusihianfetunnduiivszneutuussuuvesesdnig

wanzaufunmsthaiuayunsihauvesyaainslussdns ieliiAnnisnszsdu Ugn
IndniinairavimuafsionsSeuiedndlivgaiaiietislunstuiedoussdnmslvidussdnisusianig
Boufeeadadiu

UUIARUALNG Y)NTOUAIINAR

nan sAnwf3Tuldduntvalyaains ludruvesnisldaussuansaumeiionis

a wa |

VTR yransursdudvimuaidndunisiiunisynisviniu nsldanussuvansaumatuiin

Va v

Fudou sniAuninazdila Ufiasiiozldan uarlidesnmsiineusiindy Sef3dedannaiiuin
aonAdasiuLLIARIZBINTOUANLAR (Mindset) AuiiinsouauAauuuTame (Fixed mindset) 3
AMUARIIAINAA1R ALEISaTeInuLedllannsaRaundeld nandssAuimese 9 3
nseuATuARLUUT aunauarlineuauesianamionU fiRulugafiinaud suuuamng
welulafognerinid uasilosnnusazyanaivimuad LasngAnssusonmhauiinandaiu g

AASULUIAALSBINTBUANMUAR (Mindset) 1389n58UANUAMAULS (Growth mindset) @519A213
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Worlulinuesimnegradululy lddrduyuaziduseidls anuanunsatudasundadldnasnaniu
AMENEIEIN N5ETINTEUINNISREUIEaileunTwdslaeuividusBaimnyinusannau
Wasuanuvimedunisiaunieindu suilsiedawmeuiuiierislmsuiuugsieddving @y
= o & v oA a a . . = ¢l

FuyylupnudnsavesauietisaalsnsounNuAnLuulanie (Fixed mindset) Beuselevinay
l@sunisannisiinseuanudaiulnazyilisyaratiu o wesiinsioudusesayn Sanugu

) o a 1Y) = ¢ v o !
ﬂ‘Uﬂ’]'ﬁ‘W’]Q’]uLLagmaﬁumULﬂaEJUENﬂﬂ{LMWWU']WQVLU

N13AUTIUHE
I1NHANTITITLLTI N1FHAIUIANEAIMYABINIIIETBIsTUSE LA TA W AluN1SUJUR Y

ASMANET BIANISUSINTAIUAUARABIUTENA 8LNDUIUING 9T UNTT @1u1s0enUs8na

[
Yo a

ANSANE AR

MINAIUIYAAINT
JgmuAgrdunswauidneninyaainsiil osesfuszvuasaumalunisujoday
nsdifny asdmsUIsEUiuanaessEaa Sunetulnd Sminasduns anmsfnymudi
fuims Tulsniedausiumsimundnenwlifuyaainsegiadud uazdamundonsusuuszaa
nsiineusy uassuUszanunsiadensufinnes Yan gunsaliftensldnuiimnyansunslda
seuuwmalulagansaune Muiimtnd1us19n1T dn1snaunudaasunsiauiyaainslaednlud
wHuWauIyAaINssel audanisAnwigau dunwn iduyeainsluesdns sruyaainseldau
szuvansauma visdudanudiiuisiiunmsiaundneninyaainsinlifianudosnisiineus us
d1mndinisdndddulneusuiazly denndoaduwuiAnniswauIyAaINsvee N35ainIs
Iunuszms (2539) nad auantElusueuisdunariinansynudeUssavsamaesaudl
3 S¥6U Ao
sedfudl 1 anwd yamnsiiufiRanesdng mstianudludesseeluil
(1) rwdifenfudoifienidussdns
(2) Py wiRefuindn

@

SEAUT 2 finwe Asanuaunsaludnslameinurlunisiazinuyuanssaninlunis

Y

o
o

ety 9 laun
(1) sinwziiefuay wu vinvglunsdugi
(2) vinwziiAenfiuingaes wu sinwenslifangunsalludiinay
(3) Wnwelumsiauliviudemnnisal Wy n1siAugwazIsnsing q a0
YFuugalunmsimnunau
syl 3 audnunizd iauad Ardoy uazade

(% 1 (Y 1

(1) AudnwauzaIud WU IANUARETIeEsTA dauaiunsalunisniuatenstal

q
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(2) vimuaf Adey wazeude lawn enudedndaasn nisuadlantuwds 1usu

BIANITUAINITTEUS

INMIFnYT WudesnIsUIsdwiUanaaseia Insadediussnisiiduesdns
wisnsiSeus Wieliyeansiiannud Wuudsuazannsaidoudaeing o Isenueseiiaduszuy
iietendndudusvnslvusqra Iﬂﬂﬁ%umaummﬂadLLNUﬂWiUﬁﬁﬁiWﬂ’]iEﬂMiﬂﬁﬁﬁﬁﬂ
Usenaudeasdusznou fil

1. MmaviulassainsesdnsugiufiosesiuyaanslidinsuanivdsuSeussuldasan
Wy donuil in3esile gunsalsng 4

2. mavFutunaunsvhanlfsnig uaznseduaniu el adenisuaniudeuSeuslss
AetulFegemniuarasaindeiy

3. mtmuauliidaauaunsa fssvunsendessuiee uaznsliseiafidorenis
Fannsanud uarifmusssumsyaudegn wasimusssuvesnisuaniUasu uazuysduninug
JENINYAAINTLUBIANT

4. U$ungsuidou wagngmuneiiduguassadensuaniasuiFeus

A0AARBINULUIANBIANITUMINTITHUZYBY Garvin (1998) B9ANSUeNsiieusAITiln
dufunuiidaaulunsianngesdmswiinaiFeusilufswdnsairuseiuaale uaziiieains
anusiulalunmsussaua ssdnisensiieiesiiotauasUssiiunaiannsneunessiusanmaiFous
§egedaiau el Garvin WA amanevesesdnisuvisniaifeusdnduosdnsddnnusluns
a¥1sassd nslendennug msaeloudiiiuaiug waznisusunginssuesdnisiieazsiou
anulmiliAnanudlandsildegdeadt ssdnsusisnsiSeuiiadussdnmsszuuidna (Open
System) flanmansnsalumsiseuiuasanaudanuandsnsidussdnisuisnsous uleuied

[ - a 1%

Teuddyiunsfouilsraunsaidefananaiifintuiondndesasianaialalmandusn

anwazd 1A 5 UseN1590909AN1SUMaNTSiseusmuwuiAnd1Agyves Garvin Ae

1. szuunmsuntleyi (Systematic problem solving) lag@dnanNIEINeIAmEns 1Uu N3
142935099 Demming (PDCA : Plan, Do, Check, Action)

2. Msnnaeelun (Experimentation with new approaches) Tudslny 9 fifluslovise
DIANTLEUD

3. mil,'%aufmﬂum%ﬂuaﬁm (Learning form their own experience) ﬁmsﬁ'uﬁﬂ‘t’faga
\Ju case study wiieliaundnlussfnislafnuidrnudidatasanuiiananndiiniy et
Uszgndldlusunan fnsuanidsumnuiiayUssaunisaluesandn

4. M33euFangdu (Leaming from the Others) Tnsnsldnnsduniual (nterview), M3

dans (Observation) “@%
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5. mimwammmifﬁ]ﬂﬂmmL%LLazﬁUizﬁw%m‘w (transferring knowledge quickly and

efficiently) TA8nIS¥ Report, Demonstration, Training & Education, Job Rotation 18+

NsaUAINAR

MNMsAnwInud yeansgldnussuvansaumeausalinensensumalulagl
wgiuidesiinaiFoudnsldnuiudy Wunsensinulinngy weldesnld deams
YMIMULUULAL d0ARd 03N ULWIAANTOUAINAATIAR (Fixed mindset) 184 Dweck (2006) 1u
anudenilrodnuvazwaraudnunrreinuiesilioadsuuuamioamnls vomniaunles
wifntuenzlurisiurestin esandnenmieauaninsass  iunamnainiugnasumie
AsfiRndanuifdn yaeadifinsourudniulasnaglianuddgsonisuasiunanudalil
swhadiaumersunaiinduauiesegtonin ileliuszaueudngaluninFous (Chan, 2012;
O'Rourke, 2014) luvauziiypnaiis

nseuamAndAnihiinIndein nisldmnuwensmazioufisnssosnuainn s

vala Y <

wnidudAdianuanunsauaalidndudeserduanuneieinlunismdnig (Chan, 2012; Lee et

Y

a o v = o a

al,, 2012) éf’gmmﬁ Qﬁﬁﬂiaummmmﬂmm:uﬂvmﬂL?{mﬁazﬁmmwmmﬂumﬁmmsﬁauﬁlm
Ugymsine 9 (Lee et al,, 2012) 3’Jmﬁgﬂﬁﬂ3’mamﬂﬁﬂ?ﬁﬁUﬂ’]iﬁqfﬂﬂ’j’] mmaqﬁ@mﬁﬂwmzﬁ&ﬂmwa
niold nIafimuauisanntesiiesln (Lee et al, 2012; Mangels et al., 2006; Murphy &
Dweck, 2015) é?fﬂLL@ﬂwmmﬂQﬁﬁﬂiaummﬁmLauimﬁlziimmﬁmaﬁ’umwé’nmﬁméﬂﬁ (Murphy &

Dweck, 2015)

dalauauug

1. msfinnstaf ugruduineznnsldeuaeninmesvesurasyanai dasldszuy
arsauma e lugnsdaflneusuideujuanis uazAnnudseidunansiaundunoyana
wielyinsianunduluegeiiuszansnm

2. asdnvhgilonslissuuansaumaynszuuiiFedldny

3. mslimhsnuisuisveuiamgidernynsldszuuasaummnilnaeunisldau

4. ansiimsdaaiuenuiluiFoswesusslovinisldmaluladansaumeiiiontsu iR
nsadamdnuudn Al 9 af1ausegele Weadrsmnudilonaznsedunisvianulidy
yransildsruuansaumalunsufofm

5. msugnindrinnsfidusiuvesynainsluesdns nsAnedraduszuu anugainy
rlafeafuidmng uazansfsvesmiieanu elviesdnisussgisinguszasdsaniu

6. ArsiaTuaienszuIunsiFousiAefunsiauiaues ielwinaudn Indrin

' VY
a aa

iruaRveanuies Walduuuimdiaunsadmemuesludddmavy
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