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A study of community enterprise management of Suan Chansri
Farmer Housewives Group. Ban Koh Subdistrict, Phrom Khiri District.

Nakhon Si Thammarat Province
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Abstract

study of A study of community enterprise management of Suan Chan Sri Farmer
Housewives Group, Ban Ko Subdistrict, Phrom Khiri District. Nakhon Si Thammarat Province
The researcher has the following objectives: 1) to study the management model of the
community enterprise of the Chansri Farmer Housewives Group. 2) to study problems and
obstacles in managing the community enterprise of the Chansri Farmers Housewives
Group. 3) to study guidelines for Solving problems and obstacles in community enterprise
management of Suan Chan Sri Farmer Housewives Group. By means of in-depth interviews
which the sample group includes President of the community enterprise group, Suan
Chansri Farmer Housewives Group Vice President of Community Enterprise Group, Suan
Chansri Farmer Housewives Group Secretary of the Community Enterprise Group, Suan
Chansri Farmer Housewives Group Phrom Khiri District Agriculture and agricultural
extension specialists, a total of 5 people

The results of the study found that the group had planned operations. The
structure is defined. division of duties and clear responsibilities consisting of the
management department There is a work structure that clearly divides the duties and
responsibilities of each member according to their aptitude and expertise. Setting various
regulations For becoming a member Production planning has been standardized since its
inception as a community enterprise. There is a committee representing you in
coordinating with government and private agencies. Contacting new market recruitment
Public relations in various forms Both in the area of Nakhon Si Thammarat province and
nearby provinces. and received advice Consultation from government agencies and study
tours from other community enterprise learning centers in order to apply them
appropriately until production and distribution can be planned efficiently. In terms of
management, profit dividends are allocated. Annually given to group members Provide
welfare for group members, such as funeral expenses. Medical expenses, loans, etc.
Organize monthly executive committee meetings. If there is an urgent matter, a meeting
will be held as soon as possible and study tour activities will be organized. There are
workshops on various courses such as analysis of production and marketing of agricultural
products in the new normal era. Online marketing project training To enable group
members to learn Including giving various agencies Come to study and see work. It is a
learning center for youth. Accounting There are guidelines for accounting management. In

order to maintain and develop efficiency in business operations, it is essential to have an



appropriate accounting system. To be used as a tool for controlling finances and
developing businesses to be efficient, accounting of community enterprises consists of
accounting formats and financial statements. Including the use of accounting information
in business administration. This allows community enterprises to operate in a systematic
way, able to manage their business to create returns for members and benefit the
community to have stability and strength according to the principles of sufficiency

economy.

Keywords: Management, Community enterprise
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