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Abstract

A study on the Wild Elephant Problem Management in Nongyai District
Chonburi Province It is qualitative research. The objectives are (1) Study the Wild
Elephant Problem Management in Nongyai District Chonburi Province and agencies
responsible for supervision (2) Study the problems and obstacles in managing the wild
elephant problem in the Nong Yai District Chonburi Province. (3) Study methods to
solve the problem of managing wild elephant problems in the area. Nong Yai District
Chonburi Province By collecting data from interviews with key informants, including
those involved in managing the wild elephant problem. and people affected by wild

elephants in the Nong Yai District area Chonburi Province.



The results of the study found that (1) Wild Elephant Problem Management in
Nongyai District Chonburi Province. There is a work process for managing wild elephant
problems according to Henri Fayol's organizational management process theory. Consists
of 5 important steps: 1. Planning 2. Organizing 3. Commanding 4. Coordinating and 5.
Controlling Here is a main agency whose mission is to supervise and drive Solving problems
in the whole Chonburi province namely the Wildlife Conservation Division, Office of
Conservation Area Administration 2 (Sriracha), Department of National Parks, Wildlife and
Plant Conservation, and regional agencies at the district level is the district administrative
office Responsible for supervising local government organizations and area level units They
are volunteers who monitor and push wild elephants. (2) Problems and obstacles in
managing wild elephants In the Nong Yai District area Chonburi Province is caused by the
lack of a suitable plan to solve the problem. Lack of support from government agencies The
wild elephant population is increasing so much that it is difficult to control. Lack of funding
and the criteria for compensation for victims are not appropriate. (3) Solving problems and
obstacles in managing the wild elephant problem. In the Nong Yai District area Chonburi
Province An action plan for solving the problem of wild elephants in the area must be
conveyed to operators in detail and clearly. There should be support for manpower, budget,
and necessary tools, materials, and equipment. There are written regulations to support the
performance of duties by volunteers in the area. The legal regulations for compensation for
victims of wild elephants should be improved to be more consistent with the actual damages.
And new alternative methods for managing wild elephant problems should be considered.

such as controlling the amount of elephants through birth control injections.

Keywords : Wild elephant management, Nong Yai, Chonburi
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