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Abstract:

This research study is about Human resource management, case study of B. Foods Products International
Company Limited, Lopburi Province The objective is to study the procedures for recruiting foreign workers
to work and their termination. To study the problems of foreign workers who quit their jobs and leave
their jobs. and to study how to solve the problem of foreign workers at B.Foods Products International
Company Limited. The key informants are those who have important duties related to the operation of
foreign workers. The tools used to collect data were interviews, regulations, laws, and academic
documents. Related research. The results of the study found that

1. Procedures for recruiting foreign workers to work and the dismissal of foreign workers of B Food
Products Company. International Co., Ltd. There are 2 methods as follows, as determined by the
government: 1) Recruiting foreign workers within the country according to the announcement period of
the Cabinet and foreign workers leaving the same employer who are in 2) Importing from Foreign country
(Cambodia) according to the memorandum of understanding, state-to-state MOU, by submitting a request
to import foreign workers. To the Provincial Employment Office Department of Employment according to
the requirements steps of government agencies

2. The problem of foreign workers whose employment has been terminated and notification of their
dismissal from the work of foreign workers of B. Food Products Company. International Co., Ltd. From the
results of data analysis, it was found that in cases where foreign employees are not in Thailand (has
already left the country) The employer must be the one to notify the employee of leaving work duties
on behalf of the employee. Notification of leaving work duties Can be submitted 21 days in advance of
the end of work by clearly specifying the date of leaving work in the letter supporting the notification of
leaving work duties above. Cannot be used as a reference when submitting at the Chamchuri Square

Building office. or check immigration in other provinces Because the powers of immigration in each area



are different. Therefore, it is recommended that you call and ask for information from the immigration
officer in that area before submitting a request to accept foreign workers who have committed illegal acts
because the laws change frequently and there is a lack of communication for foreign workers to
understand the rules. If you are residing in the Kingdom and do not complete the documents as required
by law when you terminate your employment, the new employer does not notify the agency, there is
illegal work, and there is no quarantine or health examination. Some people have their entire family
unwilling to return to their country of origin because of the family's move to live there and have fled their
employer and are unable to become illegal workers.

3. How to solve the foreign problem of B Food Products Company International From the results of the
data analysis, it was found that information on entry and exit of foreign workers should be integrated.
jointly between the Department of Employment and Immigration In order to check the status of foreign
workers who are legally in Thailand. Understanding the rules and regulations for foreign workers entering
to work and reducing the visa inspection process for foreign workers assigned to employers should be
attentive to foreign workers and reduce the problem of changing employers incorrectly. the law or escape
and go to work without permission. Foreign workers are inspected on a monthly basis. There are
inspections from government agencies when accepting foreign workers to work for the employer in order
to inspect the employer's legal issues. You must know that there is a clear contract with the country of
origin. When there is a problem of workers fleeing their employer and not submitting a request to change
employers or renewing their visa, the punishment for committing an offense will be more serious.

Keywords: resource management

Keywords: management, resource
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