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Abstract

This study aims to examine the preparedness for the transfer of Subdistrict Health Promoting Hospitals (SHPH)
in Taphong Subdistrict, Mueang Rayong District, Rayong Province. The research focuses on management, budgeting
and financial planning, human resources, and asset allocation. Additionally, it analyzes the success factors, obstacles,

and proposes strategies to enhance preparedness for the transfer process.

The research adopts a qualitative approach, collecting data through semi-structured interviews with key
stakeholders, including representatives from the provincial public health office in Rayong (Health Strategy Development
Division), administrators of the Taphong Subdistrict Administrative Organization, SHPH personnel, and decentralization
experts. Furthermore, a review of relevant literature and case studies from other areas was conducted to provide an

in-depth understanding of the context and challenges associated with the transfer process.

The findings reveal significant progress in several areas, particularly in management and budget allocation, which
align with the defined responsibilities. However, challenges remain, including a shortage of adequately skilled personnel
and limited resources, which could impact operational efficiency. Community understanding and support, as well as
collaboration between local and central agencies, were identified as critical factors influencing the success of preparedness

for the transfer of SHPH in Taphong Subdistrict, Mueang Rayong District.

The study offers several recommendations, including organizing training programs to develop the skills of local
personnel, creating mechanisms for effective collaboration between relevant agencies, establishing clear and supportive
policies, and promoting public participation in the transfer process. Additionally, it emphasizes the importance of

developing efficient monitoring and evaluation systems and ensuring sustainable resource management.

Keywords : decentralization , mission transfer
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