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Abstract

This research aims tol. Examine the roles of community stakeholders in Hua Taphan
Subdistrict.2. Study the characteristics and methods of public participation in the
management of public projects by the Hua Taphan Subdistrict Administrative
Organization.3. Propose strategies to enhance public participation in public project

management.

This study employs a qualitative research methodology, collecting data through in-depth
interviews, focus group discussions, and the review of relevant documents.The findings
indicate that community members play roles in expressing opinions, making suggestions,
and monitoring local development processes. Community leaders and subdistrict
administrative organization officials facilitate coordination and create opportunities for
public participation. However, limitations exist for certain groups, such as the elderly or
those lacking understanding of the development process.Public participation involves
attending meetings, expressing opinions, decision-making, and monitoring project
outcomes. However, communication barriers remain, such as unequal access to

information and a lack of diverse communication channels.

Recommendations for improving participation include enhancing accessible
communication channels, such as utilizing online technology, supporting community group
formation for dialogue, and providing training to enhance public knowledge about project
development. Public participation in Hua Taphan Subdistrict is crucial for sustainable
community development. Effective communication and inclusive engagement across all

population groups will ensure that public projects better meet community needs.

Keywords: participation, publicpolicy
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