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Sustainable Development Approaches for Community Enterprises:
A Case Study of the Thap Ma Stingless Bee Farming Community
Enterprise, Thap Ma Subdistrict, Mueang Rayong District,

Rayong Province
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Abstract

This study aims to explore the sustainable development approaches of the
Community Enterprise for Stingless Bee Farming in Thapma, Muang Rayong District, Rayong
Province. The research focuses on analyzing the roles and support from both government
and private sectors that lead to sustainable community enterprise development. The goal
is to provide insights that can help achieve Sustainable Development Goals (SDGs).
The research utilized qualitative research methodologies, conducting in-depth interviews
and focus group discussions with 12 key informants, including members and committee
members of the community enterprise, representatives from government agencies, private
sector representatives, community leaders, and local residents of Thapma subdistrict.

The study found that the operations of the Community Enterprise for Stingless Bee
Farming in Thapma demonstrate a sustainable development framework across eight
essential aspects:

1. Production Aspect The community enterprise produces high-quality honey from
stingless bees wusing local wisdom and appropriate production processes, making
the products appealing to the health market.

2. Marketing Aspect Strategies have been developed to market products through
both online and offline channels, along with participation in product showcase events.
This interaction has increased product awareness within the community and expanded
the customer base.

3. Management Aspect

- Financial System The group can mobilize funds from its members for operational
use while maintaining transparent financial management.

- Operational System Clear job assignments based on the members' strengths
contribute to efficient operations.

- Human Resource System The group enhances the capabilities of its members
through training programs.

4. Member Participation All members are involved in decision-making and activities,
fostering shared responsibility and unity within the sroup.

5. Leadership Aspect Strong leadership provides vision and inspires members,
leading to continuous group development.

6. Labor Aspect Members have the ability to produce honey and processed
products, increasing the group's overall potential.

7. External Interaction Building networks with external organizations enhances the
efficiency of the group's operations.

8. Information and Communication The use of messaging groups (e.g., LINE) and
online communication allows for rapid and effective information exchange among

members.



The findings indicate that support from government and private agencies plays
a crucial role in driving the sustainable development of the community enterprise.
This support not only enhances production and marketing efficiency but also promotes
sustainable development in the social, economic, and environmental spheres.
This includes fostering an understanding of community development support aligned with
various SDGs, such as SDG 3 (health and well-being), SDG 8 (sustained economic growth),
and SDG 15 (biodiversity conservation).

Overall, this study aims to serve as a guideline for other community enterprises in

enhancing their potential and achieving sustainability in the future.

Keyword : Community Enterprise, Sustainable Development
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