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ABSTRACT

This study aims to examine the steps involved in addressing poverty issues in Ban Mo District,
Saraburi Province, and to propose strategies for successfully managing poverty alleviation
efforts. The study also analyzes how the use of the TPMAP system helps coordinate and
foster collaboration among various sectors in addressing poverty. The case study focuses on
Ban Mo District, Saraburi Province, using a qualitative research methodology with semi-
structured interviews. The participants included five officials involved in addressing poverty
issues through the Thai People Map and Analytics Platform (TPMAP) in Ban Mo District,
Saraburi.

The findings of the study on poverty alleviation efforts using the TPMAP system in Ban Mo
District revealed the following key aspects: (1)Planning: Planning involves setting goals and
determining appropriate approaches for implementation. It is a preparation process to
ensure that work is directed toward achieving the set goals. Data plays a crucial role in
planning the operations. (2)Organizing: Organizing involves allocating resources such as
personnel, budgets, and equipment to suit the tasks at hand. Organizing the structure and
defining the roles of members help ensure efficient collaboration, especially through the
establishment of a mentorship team with clear roles and responsibilities for team members
and target households. (3)Staffing: Staffing focuses on selecting and recruiting individuals
with the necessary skills and competencies for various tasks related to poverty alleviation.
This includes training and developing the mentorship teams to learn how to use the TPMAP
system effectively and perform well.

(4)Directing: Directing includes providing guidance and instructions for tasks, as well as
monitoring and controlling the work to ensure it aligns with the established plan and goals.
This is especially important for overseeing the assistance to target households and ensuring
continuous reporting of assistance activities in the TPMAP system.

(5)Coordinating: Coordinating involves fostering collaboration between personnel and
various organizations to ensure smooth teamwork and avoid duplication of efforts.
(6)Reporting: Reporting involves sending information on the outcomes of assistance provided
to target households and submitting it to supervisors or relevant authorities for continuous
tracking and evaluation of the work.(7)Budgeting: It was found that the budget allocation is
still limited, covering only expenses for data collection (JPA), and allowances for mentorship
teams. There is still a lack of budget for the implementation of poverty alleviation activities
for households falling below the threshold.

Keyword: poverty alleviation
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