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Abstract

Abstract

This research study is a study on the management of the use of the waterway, the restricted area of the
Chao Phraya River (Bangkok Port), the Pilot Office, the Marine Department. The objectives are to study the
current problems of the use of the waterway, the restricted area of the Chao Phraya River (Bangkok Port),
the Pilot Office, the Marine Department, and to study the management of the use of the waterway, the
restricted area of the Chao Phraya River (Bangkok Port), the Pilot Office, the Marine Department. The key
informants are important people who have duties related to the management of the use of the waterway.
The tools used for data collection are interviews, regulations, laws, academic documents, and related
research.The results of the study found that

Objective 1 To study the management of the use of the Chao Phraya River Channel (Bangkok Port), Pilot
Office, Marine DepartmentHuman resource management Humans are considered important in managing
the channel. They are responsible for organizing resources, human capital, materials, and technology to
efficiently implement the plan. Human resource management is very important in managing the pilot
office. There is a work plan divided into proportions according to the assigned positions with command,
which includes effective communication, advice, and carelessness. However, those who have experience
will know the problems that will occur and will be able to solve immediate problems better. In the
practice of people in bringing ships into the channel or traveling and using the channel together by many
types of people, everyone has a duty to link all work and operations, including the manpower of the
agency to work together. Supervise to aim at the goal for efficiency Budget management In setting the
budget (investment budget) to operate according to the plan, project according to the priority, consistent
with the mission, goals, and indicators in the allocation of management, there must be a strategic plan to
manage the Chao Phraya River Channel for maximum efficiency. The government sector helps in
developing the channel to develop personnel to create confidence in the management of entrepreneurs
who use the channel for traveling, so that there is no damage and smoothness, which includes analyzing
the current situation, identifying necessary resources And the budget spending plan, the entrepreneurs
are confident in using the Chao Phraya River or developing the river to make it easier to travel. Digging the
river canal, the boat can travel, reducing the accidents that may occur.Management in terms of allocating
materials, tools, sufficient for the work of the officers, which must be modern tools and have quality in
the work of the officers, which each tool requires expertise in use, so there must be training to increase
knowledge and ability to use materials and equipment effectively. Bring equipment, tools, which are
innovations and modern technology to use in the work and procure materials, tools, and tools that meet
the needs of the users. The materials and equipment are checked for use before the boat is brought into

the river. The condition of the boat will be checked to be ready to travel into the Chao Phraya River, so it



is necessary to use quality materials and equipment because mistakes are not a gamble in management
and lead to problems that will follow.

Management in terms of organizing the pilot office, planning a clear strategy for operations and controlling
the work of each duty that is evaluated by distributing work so that there is no concentration of work,
causing the work to be delayed. Work to integrate work with the government and private sectors to
achieve the goals of the organization's structure and work will make the duties and work of each person
in the organization clear. That leads to the division of work for each section to be able to do it
completely. The division of work should be divided according to the skills and expertise of each person in
order to create the most efficient work. Objective 2 Problems in managing the use of the waterways of
the Chao Phraya River Channel Control Zone (Bangkok Port), the Pilot Office, the Marine Department at
present

Problems in managing the use of the waterways of the Chao Phraya River Channel Control Zone (Bangkok
Port), the Pilot Office, the Marine Department at present, there are not enough staff. In order to get pilots
who are able to pilot all types of ships, it takes a long time to be promoted, causing a gap. Therefore,
retired staff must be brought back to continue working. It is necessary to have experience in working and
in controlling traffic and coordinating the piloting to organize the waterways for smooth traffic. Because
there are no staff to strictly manage the use of the waterways in an orderly manner, to inspect enough
ships, the budget allocation from the government in some years is not enough to manage various things.
Therefore, the plan must be adjusted according to the budget priority. What should be managed first?
And there must be a reserve budget for use in necessary situations. Sometimes it does not meet the
needs of the operators. There is corruption in using the budget for equipment or ineffective human
development that must be received, making the work of the officers difficult. The allocation of materials,
equipment, and tools to the officers is not enough for the work of the officers. There is a delay in working
systematically and reducing complicated steps makes the work more difficult and delayed. Not in time
for changes in the situation, various problems

Keywords: Management of canal use
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