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Abstract

This independent research Its purpose is to (I) To study Management Area development promotion
project Ko Loi of Sriracha Municipality Sriracha District, Chonburi Province (I) To study Problem Management
Area development promotion project Ko Loi of Sriracha Municipality Sriracha District, Chonburi Province (lll)
To study Troubleshooting guidelines Management Area development promotion project Ko Loi of Sriracha
Municipality Sriracha District, Chonburi Province. The research study will help the researcher use the format
Qualitative Research.

By using the method In-depth Interview To collect information from those involved in project management.

The research results found that (1) Sriracha Municipality has a project to develop the floating island
area. To elevate the reputation of outsiders Promote space for greater use Economic aspect creates careers
and income for people in the area. The tourism aspect attracts the attention of tourists. (Il) Problems in
project management of Sriracha Municipality Experiencing legal issues in the construction of floating island
areas Budgetary problems in receiving allocations from government agencies The problem of parking space
is not enough to meet demand. (lll) Guidelines for solving problems in the management of the floating
island area development project Sriracha Municipality Review the legal regulations for area construction.
Fully allocated budget from government agencies. The problem of parking space is that the municipality is
in the process of procuring space for the construction of a parking building. Including tourism promotion
Add more communication channels through online media. along with collaborating with outside agencies

to organize activities in the floating island area In order to promote tourism in the area.

Keyword : Management, Area Development Promotion Project.
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