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The Success in The Development Community Enterprise group for Chang-san

Tachang Subdistrict, Wiset Chai Chan District, Angthong Province
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ABSTRACT

This independent research Its purpose is to lead to success in developing the
Changsan community enterprise group and to suggest guidelines for managing the success
in developing the Changsan community enterprise group. This is a qualitative research using
semi-structured interviews with key informants, including officials related to the community
enterprise group, the group president and committee, totaling 10 people.

The research results found that The success of the development of the Chang San
community enterprise group has 5 success factors: (1) Financial factor: Fundraising from
members without borrowing from other sources; (2) Leadership factor: Leaders have good
governance, are creative, and are representatives of the group, encouraging members to
come together and respecting others’ opinions; (3) Management factor: Accounting for
income and expenditure is systematic, with a bank account book, regular monthly meetings,
rules and regulations, joint planning, clear division of roles and responsibilities, teamwork,
compensation and welfare for members; (4) Member participation factor: Working as a family
team; (5) Support factor: Support from the government in terms of budget, materials and
equipment, knowledge development, marketing channels and infrastructure, and
recommendations for management of success: Strong and creative leaders encourage
members to continuously do activities together, members have common goals, work as a
team, plan together, develop together, and have a clear management system in terms of
finance, work, and personnel for sustainability and success.

Keyword : The Success , community enterprise , Chang-san
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