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Problems and guidelines for developing the Women's Empowerment Funds
in Ban Mo District, Saraburi Province
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ABSTRACT

This study aimed to investigate the issues in the operation of the Women’s
Empowerment Fund in Ban Mo District, Saraburi Province, and to propose recommendations
for improving its operations. A qualitative research approach was employed, using semi-
structured interviews with 12 key informants involved with the Women’s Empowerment
Fund in Ban Mo District.

The research results found that the guidelines revealed four main issues in the
operation of the fund (1) Man, the number of community development officers at the district
level was insufficient, while at the sub-district level, the personnel were adequate but lacked
expertise (2) Money, the revolving fund was sufficient for lending, but the subsidy was
insufficient; (3) Materials, the LM debt registration system had limitations; (4) Management,
there was a high level of outstanding debt. For the guidelines, Man, it is recommended to
increase the number of community development officers and the sub-district task force to
enhance operational monitoring. Money, it is suggested to request additional subsidy funds
from the province and manage outstanding debt to reduce its impact in the following years.
In terms of Materials, using Excel as a temporary solution when the Loan Management
System is unavailable is advised. Management, continuous monitoring of the fund’s purpose-
based expenditures and debt repayment is essential to ensure the revolving fund operates

effectively.

Keyword: the Women's Empowerment Funds, Problems, Guidelines
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