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Abstract

This study aimed to (1) study the level of motivation of sub-district employees and
contract employees (2) compare the motivation of sub-district employees and contract employees
(3) study the recommendations for developing motivation of sub-district employees and contract
employees.

This study is a quantitative research by collecting data from personnel who have working
positions, namely sub-district employees and contract employees, totaling 127 persons. The
statistics used for analysis are frequency, mean, and standard deviation.

The results of the study found that sub-district employees and contract employees had
the highest proportion of contract employees (N = 72) and sub-district employees (N = 55). It was
found that sub-district employees and contract employees had the highest overall motivation.
When comparing the motivation of sub-district employees and contract employees, it was found
that the comparison of the motivation of sub-district employees and contract employees of Bang
Sao Thong Subdistrict Administrative Organization, Samut Prakan Province, overall found that sub-
district employees were motivated to work in terms of work success, career advancement,
responsibility, and the nature of the work they performed. Sub-district employees were motivated
to work only in terms of respect. This shows that sub-district employees are more motivated to

perform their duties in many areas than contract employees.

Keyword : Motivation to work, Subdistrict employees, Contract employees
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