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ABSTRACT

The purpose of this research was to study management guidelines for setting up a
waiting center. to support COVID-19 patients the area of the Kaset Suwan and problems and
obstacles, limitations of the Kasetsuwan Subdistrict Administrative Organization, Bo Thong
District, Chonburi Province. and use the information to suggest ways to improve the
organization's management to cope with emergency incidents if an emerging epidemic
occurs in the next time by selecting the sample population as a specific sampling (Purposive
sampling) as administrators and employees of the sub-district who are knowledgeable and
have a direct mission in relation to this research as a key informant of 10 people. The
researcher conducted qualitative research. and use the data to analyze and present
descriptive data The results of the study found that
1.Management guidelines for setting up a waiting center Within the area of the Kasetsuwan
Subdistrict Administrative Organization, Bo Thong District, Chonburi Province Management is
implemented in accordance with the principles of organizational management theory
(Lyndall Urwick & Luther Gulick, 1937). in the management of the overall waiting center
From the first step, pre-operation planning, coordination, command control, execution
(preparing equipment, organizing food, handling infectious waste / general waste, cleaning
and safety) and follow-up reports.

2. There are many problems and obstacles, namely 1) the problem of people's
misunderstanding in the spread of COVID-19 2) The problem of timing with limited 3) Issues
concerning the concerns of staff operations 4) Problems in managing the disposal of
infectious waste in the waiting center 5) Problems with law and books ordering local
administrative organizations to follow There are a number of issues that have led to

confusion among local officials in the selection of operational regulations.

Keywords : Management, COVID -19, Setting up a waiting center (Community Isolation) in

Kasetsuwan sub-district
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