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The Role of Bangpu Subdistrict Municipality in Promoting Ecotourism in Mangrove Forest

Areas: A Case Study of Bangpu Subdistrict Municipality, Samut Prakan Province
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Abstract

This study aims to examine the role of Bang Pu Subdistrict Municipality in
promoting ecotourism within the mangrove forest area, analyze the key factors
influencing the success and limitations of municipal operations, and propose
development approaches to enhance sustainable ecotourism management at the local
level. Employing a qualitative research methodology, the study collected data through
in-depth interviews, focus-group discussions, field observations, and document
analysis. The information obtained was analyzed using descriptive and content-
analysis techniques to provide a comprehensive understanding of municipal functions
related to environmental conservation and ecotourism promotion.

The findings reveal that Bang Pu Subdistrict Municipality plays a crucial role
in advancing ecotourism in the mangrove forest area through initiatives such as
developing natural study trails, improving ecological learning points, enhancing
tourism infrastructure, and producing interpretive materials for visitors. The
municipality also engages in environmental promotion and public relations through
official communication channels and partnerships with local media. Additionally, it
supports environmental initiatives—such as mangrove-planting activities and waste-
management programs in tourist zones—while allocating staff and equipment to assist
community and external agencies in organizing related activities. Collectively, these
efforts strengthen Bang Pu’s reputation as one of Samut Prakan Province’s most
significant natural tourism destinations.

Despite these efforts, several constraints hinder the municipality’s
performance. These include limited budget and specialized personnel, the absence of a
clear and dedicated ecotourism development plan for the area, and dependence on
collaboration with external agencies such as the Department of Marine and Coastal
Resources, which holds jurisdiction over the mangrove forest. Challenges related to

community participation, inconsistent continuity of projects, and the lack of systematic



monitoring and evaluation mechanisms also reduce the overall effectiveness of
ecotourism management.

Based on the study, several development recommendations are proposed:
establishing a distinct ecotourism strategic plan for Bang Pu, strengthening
institutional cooperation among municipal agencies, external organizations, and local
communities, and expanding inclusive community participation in ecotourism
activities. Enhancing the capacity of municipal staff and local volunteers, improving
interpretive materials and information systems, and designing ecotourism programs
aligned with ecological characteristics—such as bird-watching, seasonal conservation
activities, and mangrove-based experiential learning—are also essential. These
approaches can promote meaningful visitor experiences while minimizing
environmental impacts.

Overall, the study highlights that sustainable ecotourism development in Bang
Pu is achievable if transparent and systematic management, meaningful public
participation, and strong inter-agency collaboration are effectively implemented. By
balancing environmental conservation with local economic benefits, Bang Pu
Subdistrict Municipality can serve as a model for community-based ecotourism
management and preserve the ecological and cultural values of its mangrove forest for

future generations.
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