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Abstract

This study aims to 1) examine the management of the Mother of the Land
Fund in Banrangnamsai village, 2) analyze the factors contributing to the successful
administration of the Fund in preventing and resolving drug problems, and 3) propose
guidelines or recommendations for the efficient operation of the Mother of the Land Fund.
This research utilized a qualitative approach based on in-depth interviews with 7 key
informants, consisting of members of the Fund Committee and relevant government officials
(from the Community Development Office, the District Chief’s Assistant, and the Office of
the Narcotics Control Board (ONCB) Region 7).

The research findings indicated that the overall success in managing the Mother of
the Land Fund in Banrangnamsai was at the Highest level, demonstrating strong operational
effectiveness. Public participation was also found to be very high, particularly in the stages
of joint action and joint benefit reception, which served as a crucial mechanism for fostering
a collective sense of ownership, thereby strengthening social capital and promoting
community harmony. Key success factors (analyzed qualitatively) include the strong
leadership of the community headman and the committee, dedication with volunteerism,
continuous

fundraising (both the "faith fund" and the "wisdom fund"), and integrated support
from all levels of government agencies focusing on mechanism establishment and consistent
supervision.

The discussion suggested that this success is consistent with the concepts of Community
Empowerment and Social Capital Theory. The community has successfully transformed itself
from a drug-risk area into a self-driven entity resolving its own problems, effectively utilizing
mutual trust and relational networks as a defense mechanism against drug threats.

The recommendations suggest that government agencies should consider increasing
budget support based on "community potential" and promote the development of a Fund
management system that ensures transparency and auditability. Furthermore, future research
should focus on a cross-case comparative study to identify the mediating factors that

contribute to the long-term sustainability of the Fund.

Keywords: Mother of the Land Fund, Drug, Public Participation, Success, Banrangnamsai.
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