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A Study of the Operation of the Women's Empowerment Funds,

Nakhon Chai Si District, Nakhon Pathom Province
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ABSTRACT

This study aimed to examine the problems and obstacles in the operations of the
Women's Empowerment Funds, Nakhon Chai Si District, Nakhon Pathom Province, and to
propose guidelines for developing the fund's operations. This qualitative research employed
semi-structured interviews with 12 key informants who possessed knowledge and capabilities,
played significant roles, and served as driving mechanisms for the Women's Empowerment
Funds, performing operational duties for the fund in Nakhon Chai Si District, Nakhon Pathom

Province.

The research findings revealed that the operations of the Women’s Empowerment
Funds in Nakhon Chai Si District, Nakhon Pathom Province, encountered the following
problems and obstacles: (1) Human Resources or Personnel: The personnel supporting
the fund's operations at the district level, namely Community Development Office staff or
development officers, were insufficient for operational tasks. Personnel also lacked knowledge,
capabilities, and expertise in operations. The Sub-district/Municipal Women’s Empowerment
Funds Working Committees lacked understanding of regulations, guidelines, and operational
procedures. The District Sub-committee for Screening and Monitoring Women’s Empowerment
Funds Operations lacked understanding of their roles and responsibilities. Although
Community Development Office staff possessed knowledge and capabilities, they still
lacked operational expertise. (2) Financial Resources or Budget: Administrative budget,
particularly for Working Committee meetings, was insufficient for operations. Subsidies
were inadequate and did not provide comprehensive coverage. (3) Material Resources and
Equipment: Office materials and equipment allocated were insufficient for operations.
The Loan Management (LM) program of the Women’s Empowerment Funds Office lacked
adequate efficiency. There was a shortage of equipment and public relations materials.

(4) Management System: Issues included overdue debts/past-due debts/bad debts from existing



borrowers. The study proposed the following development guidelines for operations: (1) Human
Resources or Personnel: Regarding insufficient personnel, the Department should increase
personnel quotas to align with area size and number of sub-districts, and provinces should
allocate personnel according to actual needs. Staff should not be transferred or reassigned
to assist elsewhere. Regarding personnel lacking knowledge and expertise, Sub-district
Working Committees should hold regular meetings and provide consistent training. District
Sub-commiittees should organize training to develop understanding of roles and responsibilities.
District-level Community Development Officers should study guidebooks and operational
guidelines for additional knowledge, and provinces should provide training for better
understanding. (2) Financial Resources or Budget: Administrative budget for Working
Committee meetings should be allocated sufficiently and appropriately, including meeting
allowances, compensation, and travel expenses. Subsidies should be increased according
to women's needs. (3) Material Resources and Equipment: Regarding insufficient materials
and equipment, there are two approaches: allocate funds for sub-districts to manage
independently, or directly allocate materials and equipment to sub-districts. Regarding
the inefficient Loan Management (LM) program of the Women’s Empowerment Funds
Office, the Department should improve the LM program by developing a more stable system
and temporarily use Excel as a working tool. Regarding shortages of equipment and public
relations materials, the Department should allocate budget for equipment procurement to
districts. (4) Management System: Regarding budget expenditure not aligned with the Women’s
Empowerment Funds's objectives, a gradual process emphasizing problem prevention from
the outset and continuous monitoring should be implemented. Regarding overdue debt
problems, there are two approaches: preventive measures from the beginning and corrective

measures for existing problems.

Keywords: Women’s Empowerment Funds, Women’s Empowerment Funds Driving

Mechanism
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