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This study aims to examine (1) the processes of cooperation management within the
community enterprise group, (2) the factors related to social capital and member participation
that influence cooperation, and (3) the roles and leadership that drive the group’s operations.
A qualitative research methodology was employed, utilizing in-depth interviews with the
group’s chairperson and members, as well as document analysis and contextual examination
of the study area.

The findings reveal that the group’s cooperation management is fundamentally rooted
in pre-existing social relationships within the community. Most members have long known
one another, resulting in mutual trust and voluntary group formation. Work within the group
is organized according to individual skills and preferences, allowing for flexible task
allocation. Informal communication—through casual conversations, phone calls, and
messaging functions as the central mechanism for coordination and joint decision-making.
Although the group does not use formal written regulations, shared social norms provide

stable guidance for collective work.



Regarding social capital, trust, emotional bonds, and mutual assistance in daily life were
found to be key factors that sustain cooperation. Members participate in all stages of the
group’s activities from production and recipe experimentation to decision-making and
problem-solving fostering a strong sense of collective ownership. These findings align with
Putnam’s concept of social capital and Arnstein’s ladder of citizen participation.

In terms of leadership, the chairperson plays a crucial role as both a social leader and liaison
with external agencies. A hands-on leadership style, combined with treating members like
family and building an atmosphere of trust, strengthens the group’s cohesion and supports its
long-term sustainability.

The discussion highlights that the group’s internal social norms and relationships reflect
Ostrom’s Commons Governance framework, which emphasizes that communities can
manage shared activities effectively when membership boundaries, fair rules, and strong
communication mechanisms are present. Moreover, the group’s operations resonate with the
philosophy of Sufficiency Economy, particularly the principles of moderation,
reasonableness, and resilience demonstrated through the use of local resources and the
enhancement of indigenous knowledge in collaboration with educational institutions.

The study recommends formalizing participatory management practices, enhancing
members’ skills in marketing and digital technology, strengthening networks with external
agencies to upgrade product development, and conducting comparative research with other

community enterprise groups to explore diverse cooperation management models.
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