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The Management of Community-Based Ecotourism in Ban PakPra,

Na Rim Lay, Phatthalung Province
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Abstract

This study aims to examine the management of eco-tourism based on the Na Rim Lay
lifestyle of the Ban Pak Pra community in Phatthalung Province. It analyzes the factors
contributing to success, existing problems and obstacles, as well as development approaches for
enhancing sustainable eco-tourism. The research employs a qualitative methodology through in-
depth interviews, focus-group discussions, field observations, and document analysis. The data
collected were analyzed using content analysis to provide a comprehensive understanding of the

community-based tourism management system.

The findings reveal that Ban Pak Pra possesses abundant natural and cultural resources,
such as the Songkhla Lake ecosystem, indigenous knowledge of shoreline rice farming,
traditional fishing practices, and the distinctive landscape featuring the iconic giant fishing gear
(vo yak). Key factors contributing to successful eco-tourism management include strong
community participation, capacity building among local residents, management guided by the
Sufficiency Economy Philosophy, the development of experiential tourism activities, and
collaboration with government agencies, private sectors, and civil society. Furthermore, the
establishment of the Ban Pak Pra Na Rim Lay Community Enterprise has reinforced grassroots

economic stability and enhanced community self-reliance.

However, the community still faces several challenges, including natural resource
degradation caused by overfishing, climate change impacts, the absence of standardized tourism
service practices, inconsistent information sharing among stakeholders, and limited
communication channels within the community. There is also a need to strengthen the capacity
of local tour guides and younger generations, who are expected to play a key role in driving future

tourism development.



Based on the study, several development approaches are proposed: establishing standardized
information systems and interpretive materials, creating shared communication platforms among
stakeholders, enhancing local capacity in tourism services, eco-tourism activity design, digital
marketing, and safety management, fostering integration and collaboration with government
agencies and nearby tourism networks, and designing experiential tourism activities that align

with seasonal and ecological conditions without disrupting local ways of life.

Overall, the study highlights that eco-tourism management in the Ban Pak Pra community
can progress toward sustainability if transparent management systems, genuine community
participation, the application of the Sufficiency Economy Philosophy, and community resilience
mechanisms are effectively implemented. These elements contribute to balancing tourism
development with the preservation of local identity, traditional knowledge, and natural resources

for future generations.
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