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Procedural Understanding of Budget Disbursement Personnel
in the Social Welfare Division, Chumphon Provincial

Administrative Organization, Fiscal Year 2026

Kanjira Aun-ob
Dr. Oratai Soparat
Abstract
This qualitative case study examined how staff in the Social Welfare
Division of Chumphon Provincial Administrative Organization described carrying out
prescribed budget disbursement procedures in fiscal year 2026. It identified the
types of problems staff reported and the stages at which they arose, and used the
findings to propose improvements. Thirteen staff members were purposively
selected for interviews. Two held supervisory or managerial roles and eleven
worked in operational roles. Easton’s systems approach and COSO’s 2013 internal
control framework guided the content analysis of the written interview records.
Participants could describe the main steps in the disbursement process,
but their ability to explain why particular expenses required specific supporting
documents varied with the task. Some knew which checks to perform but reported
that they did not consistently check documents or follow up on requests. Five
types of problems emerged. The first three were difficulty applying procedures and
expenditure requirements to individual requests, inconsistent document checks
before submission and after corrections, and incomplete handover information
about outstanding tasks. The other two were gaps in initiating and prioritising work
and reporting obstacles, and inconsistent follow-up to confirm the status of
requests after handover. When status information was incomplete, supervisors had
to enquire about requests individually.
The study recommends establishing checkpoints before submission and

after corrections and developing a shared status register into a workflow tracking



dashboard. The register should show who is responsible for each request, what
action is pending, and what evidence confirms its current status. Joint training for
operational staff and supervisors should use actual cases from the division. These
measures should be piloted and evaluated using records for individual
disbursement requests.

Keywords: procedural understanding, budget disbursement, internal control
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