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Participatory Public Administration of

Bang Kruai Municipality, Nonthaburi Province
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Abstract

This research article aimed to (1) examine the operations of Bang Kruai
Municipality, Nonthaburi Province, under participatory public administration, (2)
investigate the problems and obstacles encountered, and (3) propose guidelines for
its development. A qualitative case study design was applied, using the four-
dimensional participation framework of Cohen and Uphoff (1980). Data were
collected through documentary research and in-depth interviews with 10
purposively selected key informants from four groups: local executives, heads of
municipal units, municipal staff, and community representatives. The data were

analyzed using content analysis.

The findings revealed that (1) the municipality had participation mechanisms
in all four dimensions, but with uneven weight. Implementation and benefits were
the most tangible, notably in the “Waste Creates Merit” project. Decision-making
and evaluation relied on multiple channels, including public forums, the “Six-Sided
Mirror” project, and online platforms, yet remained largely at the level of listening
and reporting back. (2) The main obstacles were the limited time of working-age
residents in an urban setting, the exclusion of older adults and people less familiar
with technology from online channels, uneven communication, regulatory and
budgetary constraints, and criticism that some public forums were ceremonial, with
citizens lacking real decision-making power. (3) The proposed guidelines were
listening from the planning stage and disclosing information at every step, combining

online and offline channels with flexible schedules, strengthening digital and



regulatory skills, upgrading the complaint system with status tracking and
personal data protection, and building cooperation networks. The quickest low-cost
starting points were publicizing the outcomes of proposal reviews and appointing
an accessible coordinator. The study suggests that feedback and trust are

preconditions for sustained participation in urban municipalities.

Keywords : participatory public administration, citizen participation, local

government, Bang Kruai Municipality, Cohen and Uphoff
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