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ABTRACT

This study aimed to (1) examine the human resource management
policy factors of the Nonthaburi Provincial Administrative Organization that
influence the decisions of teacher turnover in small-sized schools
(2) investigate the tendency of these teacher turnover and (3) propose
guidelines for improving the Nonthaburi Provincial Administrative Organization’s
human resource management policy implementation in order to reduce
teacher turnover in small-sized schools. The qualitative research methodology
was used in this study. Data were collected through semi-structured Interview
with informants involved in the implementation of human resource

management policy in the Organization’s small-sized schools. These key



informants included the Director of the Division of Education, Religion and
Culture, the Head of the Personnel Administration, school directors, and
teachers in small-sized schools. The data were subsequently analyzed and
processed using descriptive analysis.

The findings revealed that human resource management policy
implementation factors specifically regarding work system structure and
staffing, recruitment, and personnel development affected the transfer and
resignation decisions of teacher in small-sized schools under the Nonthaburi
Provincial Administrative Organization. These factors resulted in a high
tendency among the teachers in small-sized schools to decide to transfer or
resign.

Recommendations and guidelines for improving the human resource
management policy implementation of the Nonthaburi Provincial Administrative
Organization to reduce turnover problems in small-sized schools include
structuring work systems and staffing for teachers and educational personnel
to align with the contextual needs of the institutions and actual workloads.
Furthermore, systematic and prompt recruitment and appointment processes
should be implemented to fill vacant positions, alongside personnel
development tailored to individual aptitudes and genuinely responsive to the
needs of small-sized schools.

Keywords: Human Resource Management, Turnover, Teacher, Small-Sized

School
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