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Abstract

The Role of Leaders in Driving Sustainable Communities: A Case Study
of Phai Cha Lueat Subdistrict, Si Mahosot District, Prachin Buri Province. This
study aimed to: (1) examine the roles of community leaders as change agents
in driving local development; and (2) investigate approaches to developing
leadership roles in promoting sustainable community development. This
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study employed a qualitative research methodology using a case study
approach. Data were collected through documentary research, in-depth
interviews, and focus group discussions. Six key informants were purposively
selected from government agencies and relevant sectors directly involved in
community development. The findings revealed that community leaders in
Phai Cha Lueat Subdistrict played seven significant roles in driving local
development: (1) establishing vision and development directions; (2) planning
and decision-making; (3) promoting public participation; (4) coordinating and
building collaborative networks; (5) mobilizing and managing resources; (6)
communicating and building public trust; and (7) promoting learning and
community transformation. The major supporting factors included public trust,
community solidarity, and strong social capital. However, several challenges
remained, particularly limited budgets, restricted access to modern
technology, and the lack of systematic leadership succession planning. The
study recommends strengthening leadership capacities in digital marketing,
precision agriculture, financial management, and local regulations.
Furthermore, government agencies and relevant organizations should provide
appropriate resources, knowledge, and collaborative networks while
encouraging youth and younger generations to participate in community
development and prepare for future leadership roles. These approaches will
enable communities to strengthen self-reliance, ensure continuity in
development processes, and achieve sustainable development in the long

term.

Keywords: Leadership Roles, Transformational Leadership, Community

Development, Sustainable Community, Public Participation
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