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Abstract

This qualitative study aimed (1) to examine the perceptions of special-
program students at Dhonburi Rajabhat University expected to graduate in academic
year 2027 (B.E. 2570) toward the implementation of the Digital Transcript policy in
four dimensions: communication, resources, disposition of implementers, and
bureaucratic structure; (2) to examine their overall views on the implementation;
and (3) to propose guidelines for improving it. Data were collected through one
focus group discussion on 4 October 2026 (B.E. 2569) with 13 key informants: 12
special-program students in the Bachelor of Business Administration program in
Logistics Management and one officer of the Office of Academic Promotion and
Registration. Data were analyzed using thematic analysis, with Edwards lll's (1980)
policy implementation concepts as sensitizing concepts. Four policy documents
were also analyzed using the standards and objectives dimension of Van Meter and

Van Horn (1975).

The student participants had not yet used the system, so the findings reflect
pre-use perceptions. Regarding communication, students learned about the system
mainly through informal channels such as TikTok, friends, and advisors, and viewed
communication as occasional and insufficient for learning the actual steps, although

a user manual was available online. Regarding resources, students considered the



staff ready and the online system convenient, but were uncertain about its stability
because it had been closed for maintenance. Regarding disposition, students saw
staff as willing to serve but saw no particular effort to promote the system.
Regarding bureaucratic structure, students found the procedure uncomplicated but
did not know its details, while the officer identified two internal obstacles: the
graduation-photograph requirement and waiting for signatory approval. Overall,
participants considered the policy beneficial but its implementation not yet fully
effective. Document analysis showed clear objectives, legal basis, and data
standards, but no stated overall processing time, user-perception indicators, or
communication guidelines for students who have not yet graduated.
Recommendations fell into four areas: proactive communication, additional system
functions and maintenance, enhanced document credibility, and reduced internal

procedural burdens.

Keywords: policy implementation, digital transcript, perception, special-program

students, digital government
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