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This study, entitled “Fostering Participation in the Sustainable
Implementation of the Baan Mankong Policy: A Case Study of Sangsan
Phatthana 7-12 Community (Baan Mankong), Khlong Toei District, Bangkok,”
aimed to (1) examine forms of collaboration in implementing the Baan
Mankong policy that support community success and sustainability and (2)
identify approaches to strengthening sustained participation in policy
implementation. A qualitative case study approach was employed. Ten key
informants were purposively selected, comprising three community leaders
or committee members, four community members or representatives
of groups within the community, two government officials, and one
representative of a community support network. Data were collected
through documentary research and in-depth interviews using a semi-
structured interview guide. Content analysis was conducted by categorizing
the data, comparing perspectives, and synthesizing themes in accordance

with the research objectives.



The findings revealed a community-centered form of collaboration
connecting residents, leaders, committee members, community groups,
government agencies, and partner networks. The community identified
problems and participated in activities, while leaders and committee
members consolidated residents’ needs and coordinated action. External
agencies provided resources, knowledge, and services within their
respective  roles. Participation encompassed receiving information,
expressing opinions, planning and reaching agreements, implementing
activities, receiving benefits, and following up through meetings or reports.
However, opportunities to participate varied according to livelihood
responsibilities, time availability, health, and understanding of the activities.
Differences of opinion within the community and discontinuities in certain
forms of external support also constrained collaboration. The findings
therefore did not establish that participation was inclusive and equitable at
every stage.

Approaches to strengthening participation should emphasize building
a shared understanding through clear communication supported by
verifiable information, providing channels for expressing opinions that
accommodate  residents’  circumstances, distributing  duties and
responsibilities, developing knowledge, and promoting learning among
younger generations. These efforts should be accompanied by ongoing
coordination and follow-up, alongside responses to residents’ needs
concerning livelihoods, health, safety, and housing security. The findings
suggest that sustained participation is associated with both community
management processes and residents’ capacity to participate while meeting
their daily needs. Development should therefore extend beyond the
provision of housing to strengthen the community’s capacity for self-
management and collective stewardship. These findings explain conditions
that support sustainability within the case study; they do not confirm that

the community has achieved sustainability in all dimensions.



Keywords: public participation, Baan Mankong policy, policy implementation,

collaboration, community sustainability
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