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Abstract

This qualitative case study examined current practices, implementation
obstacles, and development approaches for collaborative management of
illegal foreign business operations in Phuket Province. It covered Mueang
Phuket, Kathu, and Thalang districts. Nineteen informants comprised five public-
sector executives, ten operational officers, two private-sector informants, and
two community informants. Data included documents and official statistics
covering 2025-2026, semi-structured interviews, additional telephone interviews,
and non-participant observation. Content and thematic analyses followed five
dimensions: shared understanding and problem definition; information and
resource sharing; joint planning and decision-making; coordination of authority
and implementation; and joint monitoring, evaluation, learning, and

improvement.

The findings indicate that provincial working groups support interagency
screening, planning, and joint operations. However, fragmented databases,
limited investigative resources, case-by-case coordination, and incomplete

follow-up constrain continuity. Private-sector and community informants



provide information and report impacts, but have limited roles in planning,
shaping measures, and evaluation. Repeated information requests,
confidentiality concerns, and inadequate feedback further weaken participation.
Private-sector informants emphasize fair competition and compliance costs,
while community informants emphasize quality of life, safety, and community
influence. Proposed improvements connect shared operating procedures,
access-controlled information systems, case ownership, and common indicators
with traceable reporting channels, confidentiality safeguards, and opportunities
for joint policy design. The study suggests that collaboration should connect
institutional capacity with meaningful stakeholder participation throughout the
process. These qualitative recommendations require subsequent testing and

evaluation.

Keywords: collaborative public problem management, wicked problems, illegal

foreign business operations, participation, Phuket Province
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