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ABSTRACT

In this thematic paper (1) explore and understand the context of
readiness and the in-depth needs of civil servants at Watthana District Office
regarding the adjustment of working hours, categorized by job characteristics:
front-office service, back-office administration, and fieldwork operations; (2)
conduct an in-depth analysis of civil servants' attitudes, opinions, and
underlying reasons towards three flexible working arrangements in relation to
expectations for energy reduction under the Green Office criteria and
operational efficiency; and (3) synthesize findings from the practitioners'
perspectives to propose policy guidelines for determining appropriate working

time arrangements that align with the context of each department.



Data for this research the needs for working arrangements varied based
on job characteristics. The front-office service group preferred standard
working hours or staggered working hours. The back-office support and
academic group favored a hybrid working model or a 4-day compressed
workweek. The fieldwork operations g¢roup required highly flexible
arrangements in selecting their working hours. In the dimension of energy
reduction (Green Office), staggered working hours effectively alleviated traffic
congestion and reduced carbon emissions but did not decrease the building's
peak electricity load. Conversely, the 4-day workweek and the hybrid system
provided the most tangible reduction in building energy consumption, as they
allowed for office zones to be closed for full days. Regarding operational
efficiency, staggered hours helped extend public service periods but raised
concerns  regarding  coordination  bottlenecks across  departments.
Furthermore, the majority of the personnel expressed a desire for a shift in
performance evaluation towards outcome-based measurement (Output)
rather than strict attendance monitoring.

In conclusion, the study recommends that working arrangements be
tailored to specific task contexts. The front-office service group should adopt
staggered hours to extend service periods. The back-office support group
should utilize a hybrid model or a 4-day workweek to meet energy
conservation goals. The fieldwork operations group should be granted highly

flexible policies that correspond with their on-site missions. Concurrently, the



organization should transition to an output-based performance evaluation
system, coupled with the establishment of "Core Hours" when all staff are
reachable, to mitigate cross-departmental coordination issues. Additionally,
authority should be decentralized to allow district-level executives the
discretion to dynamically implement flexible working arrangements as
situations dictate. Finally, the organization should drive the development of a
centralized database (Intranet) that allows secure remote access and cultivate

an organizational culture that prioritizes work effectiveness.
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